STATE OF TEXAS §
COUNTY OF RUNNELS §
CITY OF BALLINGER  §

On the 10 day of December 2025, the Ballinger Parks Board met at 5:30p.m. in the Council
Chambers of the City Hall located at 700 Railroad Avenue with the following members present:

Jennifer Flores, Park Board Chairperson Felicitas Sanchez  Elaine Paske
Tony Flores Carrie Flores

Lindsey Gayoso, City Manager
1. CALL MEETING TO ORDER: Chairperson Flores called the meeting to order at 5:33 p.m.
2. CITIZEN PRESENTATIONS FOR ITEMS NOT ON THE AGENDA:

3. APPROVE MINUTES: Approve minutes of the November 18, 2025 meeting. Elaine made
a motion to approve the minutes. Carrie seconded the motion. The motion carried
unanimously.

4. FINANCIAL REPORT:

a. Financial Report as of December 2025. Carrie made a motion to approve the financial
report. Elaine seconded the motion. The motion carried unanimously.

5. AGENDA ITEMS:

a. Mardi Gras Dance
The event will be held at the Ballinger Community Center from 7:00-11:00 PM. Admission
will be $10 per person, $10 cooler charge, $5 for children 12 and under, and free for
children 2 and under. Food trucks will provide concessions. Security will be provided
by Ballinger PD at a cost of $440. Carrie is awaiting a price quote from AJ the DJ.
Tony received a quote from Orlando for $400. A decision on the DJ will be made by
the end of the week based on pricing. Jennifer reported that a local citizen has offered
options for decorations. A discussion was held regarding adding a photo booth,
including a 360 setup, as an optional fundraiser during the dance. Opinions were
mixed, and this item will be revisited at the next meeting. Elaine noted that
approximately 100 attendees will be required for the event to break even. A reminder
was made regarding petty cash, and the group discussed whether to use wristbands or
stamps for entry verification after payment. Felicitas was nominated to create a flyer
for this dance, she will share it on Monday December 15, 2026.

b. Easter Egg Hunt- March 28, 2026 @ 10am

6. SET TOPICS FOR NEXT MEETING: Mardi Gras Bash, Easter Egg Hunt

7. SET DATE FOR NEXT MEETING: January 13, 2026

8. ADJOURN: The meeting adjourned at 6:28 p.m.

J%E‘ifer Floreg' et

Park Board Chairperson

City Manager
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